Site-based Meeting

Wednesday, October 23, 2019

Attendees:

Ms. Jordan Mr. Price Mr. Mack Ms. L. Hall Ms. Arant Ms. Hartley
Ms. A. Hall Mr. Thomson Ms. Cook Mr. McGee Ms. Trunk Mr. Sims
Ms. Heartley Ms. Giocondi  Ms. Brent Mr. Gain Mr. Jones Ms. Claudio
Ms. Jones

l. Sites-based purpose: Focus on continuous improvement of academics

Il. Academic Progress

A. Tuesday, October 29 — midpoint — virtual progress report

B. 69 or lower failure alert letter; currently about 200 students; week of November 4™ —
failure alert letters generated; teachers will receive google doc to complete; teachers do
not need to address envelopes — all Powerschool generated.

C. How are students taking advantage of tutoring during Smart lunch? Remind parents
about tutoring during the day in the letter. Concerns and suggestions pertaining to
Smart lunch were discussed.

D. 65% or lower and teacher recommendation — students should attend tutoring

Il. NC Star/School improvement goal work - We met in small groups to write goals for the four
focus areas.



